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Reducing budgets and increasing demand for services means that we will have to be clear about the areas that 
are most important to the people of Cardiff.  The plan therefore sets out our 4 priorities to see Cardiff prosper:

Open
We are open and honest 

about the difficult choices 
we face, and allow people 

to have their say on what’s 
important to them and 

their communities

› Our Values 

Together
We work with our 

communities and partners 
across the city to deliver 

the best outcomes for the 
people of Cardiff

Fair
We champion 

fairness, recognising 
that with less resource 
we need to prioritise 

services for those who 
need them most

Better education 
and skills for all  

Supporting 
vulnerable 

people 

Creating more 
jobs and better- 

paid jobs 

Working 
together to 
transform 

services

› Our Priorities 

Delivering  Europe’s most 
liveable capital city

We’ll deliver public services and develop our city in a way which puts the needs of the people of Cardiff first. In 
doing so, we’ll be guided by our strong public service values: 
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The Corporate Plan is the Council’s 
business plan. It sets out what the 
Council will do, when it will do it and 
how we will monitor progress. 

The Council is facing the twin 
challenges of increasing demand for 
our services from a growing population 
while our funding - the money we have 
to spend - is being significantly cut by 
Government.  This plan will be our 
roadmap for meeting these challenges 
and continuing to deliver great 
public services.

This is a time of great challenges. But it 
can also be a time of opportunity. 
Cardiff is well placed to build on its 
success and become Europe’s most 
liveable capital city – a great place to 
work, to visit, to study and do business; 
a place where people love to live; and a 
city of opportunity for everyone, 
regardless of background. 

Cllr Phil Bale
Leader - The City of Cardiff Council

› Message by the Leader of the Council  

› The City of Cardiff Council 
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Our vision
We believe Cardiff can become Europe’s most liveable 
capital city. 

What does being a liveable city mean?
•  A city with great public services
•  A city which is one of the best places to live in Europe
•  A city that supports its most vulnerable citizens
•  A city that provides opportunities for everyone 

regardless of background

The evidence from successful cities around the world is 
overwhelming – talent and investment are attracted to 
cities that offer a high quality of life as well as a high 
quality of job opportunity. Cities like Cardiff. That’s why 
we we’ve put liveability at the centre of our long term 
strategy, for Cardiff and for the Cardiff Capital Region.

How are we doing now? 
•  UK’s best city for young people*
•  Top of the UK quality of life index** 
•  5th best capital city in Europe (and top UK city) for 

resident satisfaction based on the results of the latest 
EU Urban Audit survey

 * Legal and General poll conducted in 2013

** MoneySupermarket.com quality of life index 2014

What is the Council’s 
Corporate Plan?

The Corporate Plan is just like a business plan. It sets 
out what the Council will do to deliver its vision of 
becoming Europe’s most liveable capital city.

It sets our priorities for education, for supporting 
vulnerable people, for creating more and better paid 
jobs and for transforming public services. It tells you 
what we’ll do to deliver against these priorities over the 
next 2 years.

Pressures facing the city
Great cities need great public services.  But public 
services are under tremendous pressure. 

Financial pressures facing the Council

Less money means that providing the support and 
services people need will become more difficult. 

Cardiff is also the fastest growing major British city.  
This is a good news story – that so many people want 
to live in our city is perhaps the greatest compliment 
Cardiff can receive. 

In reality this will mean some big challenges to our 
public services, and some big changes to the way they 
are delivered.  

Cardiff is a growing city

This plan sets out how the Council will rise to meet 
these challenges and continue to deliver great public 
services for the people of Cardiff. 

› Our Corporate Plan
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Cardiff will have an 
ageing population, 

more school age 
children, and 

greater pressure on 
important services



 
Priority 1: 

Better education 
and skills for all

Priority 2:
Supporting 
Vulnerable 

People

Priority 3:
Creating more 

jobs and better-
paid jobs

Priority 4:
Working together 

to transform 
services

The challenges facing the Council, such as reducing budgets, mean that it needs to be clear about the areas that 
are most important to the people of Cardiff. This plan sets out 4 priorities to see Cardiff prosper: 

Our Priorities 



Priority 1:
Better education and skills for all

Cardiff is one of the most highly skilled cities in the 
UK. The city has a high number of adults educated 
to degree level or equivalent as well as a low number 
of people with no qualification at all. Within schools, 
standards of attainment and levels of attendance are 
improving, but the performance of our schools has 
not been good enough overall. 

Education doesn’t end at the school gate. The Plan 
also sets out what we will do to support those who 
need the most help, in particular vulnerable children 
and adults, to achieve their full potential.



› Our Commitments to Cardiff
We will:

• Invest £168m to modernise our schools

• Increase the number of pupils who achieve 5 GCSEs at 
Grade A*-C including English or Welsh and Maths

• Increase the attendance rates at primary schools and 
secondary schools

• Support all 16 year olds to access a suitable place in 
education and learning

• Strengthen the management of our schools by making 
sure school governing bodies are supported and 
vacancies are filled in a timely fashion

• Identify and support those young people most at risk 
of leaving education without the qualifications they 
need to succeed in life

• Intervene in schools, when necessary, to make sure 
that no schools in Cardiff are failing

• Improve education results for children in care

• Increase the number of adults supported into training 
and education who have been identified as being most 
in need of support

Better education and skills for all



Priority 2: 
Supporting Vulnerable People 

Some of the most vulnerable people in society 
depend on the services that the Council provides. 
We have therefore decided to make sure that as the 
money we have to spend decreases; we will focus 
our resources on those in most need.

The plan sets out how we will do this, and make 
sure that vulnerable children are protected; that 
older people are looked after and supported to live 
in their own homes; and that people in most need 
have access to good quality housing.      



› Our Commitments to Cardiff
We will:

• Make sure that vulnerable children are protected
 
• Work with the Police and partners to tackle human 

trafficking

• Support those who suffer domestic abuse

• Work with the Police and with communities to prevent 
people from being radicalised or drawn into terrorism

• Prevent the need for children to be removed from their 
homes

• Make sure that the Council’s social housing is made available to those in most need

• Deliver around 1600 new homes, 40% of which will be affordable housing, by 2024

• Increase the number of older people who are able to remain at home, living independently and 
safely

• Work with our health partners to reduce the total number of Cardiff residents who experience a 
delay in returning to their homes from hospital

• Support disabled and vulnerable children approaching adulthood, and their carers

Supporting Vulnerable People 



Cardiff’s economic performance is the strongest 
in Wales. The capital city has created more new 
jobs over the last 10 years than many of the 
major English Cities and the number of people 
unemployed in Cardiff is also at its lowest level 
since 2009. This growth, alongside population 
projections, points to a period of success for the city. 

This plan sets out how we will work with partners in 
the public and private sector to create an environment 
which attracts new investment, businesses, visitors and 
talent into the city, where home-grown businesses can 
succeed, and more and better jobs are created for the 
people of Cardiff and the wider region.  

Priority 3: 
Creating more jobs and better-paid jobs



› Our Commitments to Cardiff
We will:

• Regenerate Central Square as part of a new city 
centre business district 

• Deliver a City Deal proposal to Central Government 

• Design and deliver a new transport interchange 
– including a new bus station – as part of a new 
gateway to Cardiff

• Progress delivery of a Multi-Purpose Arena 

• Develop the Cardiff Metro proposals for a city-
region transport system in partnership with Welsh 
Government and city-region partners

• Adopt the Local Development Plan

• Establish an Energy Prospectus for Cardiff capturing 
opportunities to generate and invest in clean, 
locally generated energy 

• Develop a Cardiff Cycle Strategy benchmarked 
against the best cities in Europe

• Increase the number of work trips being made by sustainable forms of transport

• Maintain the status of 9 green flag parks and open spaces in the city

Creating more jobs and better-paid jobs



Our final priority is working with the people of Cardiff 
and with our partners to transform our public services.    
Given the pressures we face, there’s no escaping the 
fact that we are having to think again about how 
some services are delivered if they are to survive.  This 
plan sets out a programme of reform based on our 
strong public service values: of being open; being fair; 
and of working together.  

We will also be addressing areas where the Council is 
not performing well enough. Currently too many of 
the Council’s performance measures are in the bottom 
quarter of the “Welsh local authority league table.”  
This plan sets out how the Council will significantly 
improve performance against these national 
measures, making Cardiff one of the top performing 
Councils in Wales.    

Priority 4: 
Working together to transform services



› Our Commitments to Cardiff
We will:

• Deliver over £120m of savings by 2017

• Introduce new ways of delivering youth and 
play services in the city, while making sure that 
existing services run until the new services are in 
place

• Introduce new ways of delivering cultural and 
leisure centres and services in the city

• Introduce new ways of delivering infrastructure 
services (which includes Waste, Cleansing, Parks, 
Highways, Fleet and Facilities Management 
services) 

• Open a Grangetown Hub, a new STAR Hub and 
bring forward for consideration opportunities for 
future hub development in: Llandaf North, Fairwater, Llanishen, St Mellons

• Establish a trading company to enable the Council to operate more commercially

• Deliver £1m of revenue savings and £6m of capital receipts through making use of fewer, but 
better buildings

• Significantly improve our position in the “Welsh local authority league table”

• Maintain resident satisfaction with Council services at over 80%

Working together to transform services



› The City of Cardiff Council 
    Our Plan for Cardiff: 2015 -2017  

For more information visit: www.cardiff.gov.uk/CorporatePlan 

This is a summary document that includes some of the most important 
information contained within the Council’s Corporate Plan. If you would like 
more information or to read the full Corporate Plan then please visit: 
www.cardiff.gov.uk/corporateplan. 

Alternatively, you can contact the City of Cardiff Council’s Cabinet Office 
team: 

Cabinetsupportteam@cardiff.gov.uk

Cabinet Office
Room 512
County Hall
Cardiff
CF10 4UW


